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Personal background

• Executive/Board member of 6 universities (including CEO)

• Current Emeritus/Visiting Professor at four universities

• International adviser to professions and governments

• 20 books on such topics as professions, regulation and health

• Much funded international research on these subjects

• Current Vice President of ISA Research Committee on Health

• Ex-President of ISA Research Committee on Professions

• Honorary Senior Adviser on leadership to the United Nations

• Co-founder of UN-endorsed Institute for Responsible Leadership.
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Coronavirus: Bounding rules in the UK

• In the UK, government has provided some generic rules that Higher 
Education and other sectors need to respect such as: hand washing, 
social distancing and working from home where possible. 

• There have also been specific actions taken centrally, for example:

• Delay of the Research Excellence Framework submission

• Moratorium on unconditional/changed admission offers

• Debates about the removal of the student number cap.

• However, the Office for Students, as an oversight body, has given a lot of 
devolved responsibility at present to local universities and colleges. 
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Local decision making at UK universities and colleges

While there is some variation in the crisis response, most institutions have:

• Closed premises except for essential business functions

• Moved to remote staff working with most teaching online

• Deferred/extended assessments, including equivalent offerings

• Encouraged flexible learning without attendance monitoring

• Given student accommodation refunds and found alternative uses

• Encouraged students and staff to volunteer for the NHS

• Postponed graduation ceremonies.

Despite these initiatives, immediate dilemmas remain…
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Dilemmas for UK higher education posed by coronavirus

Outstanding operational questions include, amongst others:

• Should professional regulatory bodies allow more course flexibility?

• Should there be a ‘no detriment approach’ student assessment?

• Should there be a fee rebate for students?

• Should universities pay staff for childcare with school closures?

• Should protection be given to those on zero hour contracts?

• How to address IT issues (e.g. access and security)?

• What to do about international/Erasmus students?

But there is a silver lining in terms of changed work practices for the future – such as more 
home working, online meetings and courses, sharing best practice, a global curriculum, and 
rationalising higher education.
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Higher education and sustainable development

Higher educational systems are key enablers as fulcrums of change 
for the United Nations Sustainable Development Goals (SDGs):
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The role of responsible leadership and the coronavirus

It is therefore very important that higher education is not disrupted in relation to the SDGs 
in its tasks, such as:

• Conducting sustainability research (e.g. vaccines/tests for Covid-19)

• Providing sustainable learning courses (e.g. on environmental issues)

• Introducing schemes for disadvantaged (e.g. charity work for vulnerable)

• Following sustainability principles in management (e.g. green agenda).

The coronavirus outbreak requires responsible leadership at all levels, which includes: risk 
mitigation, empowered decision making, partnership, creativity, being pragmatic, 
resilience, resource awareness and a holistic perspective – not just over the short term, but 
the medium to long term too.
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The UN-sponsored and endorsed Institute for 
Responsible Leadership (IRL) operates in partnership 

with UNITAR.

It is a not-for-profit body that promotes responsible leadership in 
the public interest – including in higher educational systems through 
courses/seminars, membership, fellowship, accreditation, 
mentoring, coaching and research.

For more information see: www.responsible-leadership.org

If you have any queries, please contact the Coordinator/Convenor of 
the IRL, Julie Search-Whittaker. 

Email: Julie.18search@btinternet.com 
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The COVID-19 influence on the Higher Education Sector 
and perception in Switzerland, France and Italy:

• Government actions pertaining to Universities, as reflected 
in various Universities’ statements and their impact on daily 
operations (distance learning options, status of exams, 
graduation)

• Outlook towards future crisis management strategies: what are 
the key lessons-learned so far?

• Financial impact of the pandemic on the higher education sector
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https://www.epfl.ch/campus/security-
safety/en/health/coronavirus-covid19/

EPFL  
Ecole Polytechnique Fédérale
de Lausanne, Switzerland

https://www.epfl.ch/campus/security-safety/en/health/coronavirus-covid19/
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24 March, Bocconi, Italy –

“We must ask you not only to continue the suspension of physical 
lessons, but faculty members are asked to not to go to work until further 
notice. If it is strictly necessary to collect material from any of our 
buildings in order to record lessons from home or for research, we ask 
you to do so after requesting a permit by tomorrow, Wednesday 25 
March. After this date, campus buildings will be closed, as the current 
ordinance does not allow for broader interpretation. 
All teaching activities will continue remotely until the end of the 
semester.  The next exam sessions scheduled for April-July will also be 
held remotely. Their operating procedures are being defined for both 
written and oral remote exams. You will receive more details as soon as 
possible.
We have decided to postpone the deadline of the third installment for 
degree program tuition and fees only.”
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Impact on the Higher Education Sector:

• The ten best international universities have focused their recruitment and 
internationalization strategies on China 

• Chinese students average 1 million, of which over 320,000 are in the 
United States, almost 130,000 in Australia and almost 100,000 in England

• In fact, the blockade at the entrance imposed by various countries 
including Australia, the United States and New Zealand means that most 
students, who have returned to China for the Chinese New Year, are 
blocked in the motherland.

• The economic damage is in billions (five billion euros estimated for 
Australia) 
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Interestingly, the coronavirus has kicked off the largest 
online education experiment ever seen:

• Many Chinese universities that have closed campuses are teaching 
online courses. 

• Many Chinese students from international universities try to 
continue studying through digital technologies (not easy in China) . 

• Large universities, such as Imperial College London, are activating 
dedicated support services that aim to provide clear indications, 
psychological support and flexibility on study plans 
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Financial impact of the pandemic on 
the Higher Education Sector:

• On students

• On Universities 

• On campuses and other lodging in student towns  
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How to assure quality E-education?

Ministry of Education of ROK’s measures:
• Tertiary Education

- Classes begin on-line first (March 16)
- Flexibility in course load per semester (e.g. credit 
concentration, credit transfer)
- Special support and monitoring for international 
students

* Chinese students registered with Korean universities: 70,979

• Primary-Secondary Education
- Prioritizing classes: online classes begin gradually by 
school year
- Provide quality virtual content (e.g. EBS, online 
class platform)
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Tertiary Education: Flexibility in course load per 
semester 

• Credit Concentration: 
- instead of taking one class each week, students 
can choose a unit and take its classes successively 
regardless of its original schedule, which is 
designed to lessen students’ burden and to 
enhance study performance 

• Credit Transfer: 
- in case a student cannot enter the country, s/he 
can take online classes of another university (incl. 
Korea National Open University) and still count 
them in the semester’s required credit load
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Korean government’s action to lessen potential 
educational fallout

Special 
monitoring 
and support 
for foreign 
students

Collaboration 
with local 

community 
center

Public-private 
partnership

Government 
subsidy for 
emergency 
childcare
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International collaboration on education

• Shared experiences and lessons learned:
- Alternate school day (morning/afternoon 
class)
- Designate a day for science experiment, 
teacher-student meeting, art classes
- Integrate on- and off-line classes

International cooperation in the field of 
technology and financing needs urgently needed
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Medium and long-term outlook

Adaptation to new educational demand

Mitigation measures by educational authorities

Long-term expectations

Immediate challenges

Technical issues: maintaining server 
capacity 

Teacher training (computer 
proficiency + keeping students report)

Support for students with disabilities
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Impact on Australian Higher Education Sector:

• International students in Australia

- Approximately 565,000 international students in Australia including 
335,762 higher education students

- International students make up 1 in 50 people in Australia

• Australian economy

- Contributes more than $39 billion to the national economy

• Domestic students

- Australian Education Ministers’ meeting to discuss national approach 
for final year high school students and entry requirements for university 
in 2021 
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Australian Higher Education Sector response

• Online offering
- Ensuring quality online lectures and tutorials
- Webinars
- Student engagement programs delivered online
- IT capacity – locally and globally

• Flexible terms
- Additional teaching and studying time
- Delayed examinations/exam formats – some talk of pass/fail

• Research
- Assessment of grant deliverables
- Business continuity plans for critical activities
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Australian Higher Education Sector response

• Student support
-Establishment of student hardship funds

• Student placements
- Suspensions in some areas
- Government utilizing some students during pandemic, e.g. student nurses

• Student mobility
- Impacts on inbound and outbound mobility

• Student residences
- Remain open pending government advice

• Pipeline recruitment
- online student recruitment and agent training, 
- direct targeting of international schools for recruitment
- increased access to scholarship programs, targeted conversion campaigns, 
recognition of alternative tests of English proficiency
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Australian Higher Education Sector response

• Universities have implemented a wide range of contingencies, including:

- restricting face-to-face teaching;

- working to ensure as many lectures and tutorials are available online;

- tailoring the physical learning environment to meet the new social distancing 
guidelines;

- assessing whether practical classes and laboratory sessions need to be 
amended or rescheduled; 

- adjusting the academic calendar, including rescheduling graduation 
ceremonies, exams and assessments
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Drought Bushfires COVID19

What are Universities doing?
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What are Universities doing?

• Community outreach – Mental Health Clinics

• Enlisting student health workers

• Use of student residences

• Hardship Funds

This Photo by Unknown Author is 
licensed under CC BY-SA-NC
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http://healthxph.net/tweetchat/online-tools-teaching.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Affect on marginalized communities

• Access to internet for online learning

- Only 68% of children aged 5 to 14 in Australia’s most disadvantaged 
communities access the internet at home

• Remote learning challenges

• Unemployment during COVID-19

- 70% of businesses in the hospitality sector to reduce the hours of their staff; 
43% to either sack workers or place them on unpaid leave

- Growth forecasts consistent with the unemployment rate peaking at 17% in 
the June quarter and settling around 9% by year’s end
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Affect on marginalized communities

• Access to GPs/Telehealth services

- Reluctance to visit the GP during the pandemic; general health problems are 
not being managed

- Expansion of Medicare-subsidised telehealth services for all Australians

• Vulnerable populations including Aboriginal and Torres Strait Islanders, people with 
chronic health conditions, and older people

- Impact on their access to education and healthcare will be greater than the 
general population
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UNESCO COVID-19 Education Response

• 1,576,021,818 affected learners

• 91.3% of total enrolled learners

• 188 country-wide closures
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Turkey Education Response

• Schools and universities on hold

• Public gatherings shut down

• Public transportation limited

• 18 million k12 & 8 million university students

• Over 1 million teachers and 150k academics
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BAU Global Education Response

• 6 universities & 300 schools in 6 countries

• 200k students from 196 countries
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BAU Global Response Protocol

• Establish task force

• Create response protocol

• Define principles: health, learning, support

• Create communication channels

• Revise learning outcomes and curricula

• Train staff

• Provide guidance and support
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UN Sustainable Development Goals

• SDG 3: Good Health and Wellbeing

• SDG 4: Quality Education

• SDG 8: Decent Work and Economic Growth
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Current Situation
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Impacts on Universities in the Philippines

Prof. Edna Co
Professor of Public

Administration,
University of the

Philippines



Prof. Edna Co
Professor of Public

Administration,
University of the

Philippines

Impacts on Universities in the Philippines



Impacts on Universities in the Philippines

Prof. Edna Co
Professor of Public

Administration,
University of the

Philippines



Prof. Edna Co
Professor of Public

Administration,
University of the

Philippines

Actions taken
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Caveats and Challenges
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Key lessons learned
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Check out our upcoming online events:

www.tiny.cc/unitarwebinars


