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Just for the big boys?

Let me just worry about inflation, red tape…? 

NO!



Source: https://www.getsmarter.com/blog/sustainability-report/





Do not view CSR as inhabiting some corner in a department, 
but as a high-level integrated component 

of the overall strategy, 
with active board engagement.

Michael Hopkins



What is CSR?

A handout: of food, clothes, sanitary towels…

A project: planting trees, drilling a borehole…

A programme: adopting a school, a clinic… 

A mindset: of responsible sustainability

One-off transactions… to sustainable relationships and impact



What is sustainability?

Acting responsibly now to safeguard our future communities and the environment 

The integration of 
environmental health, social equity, and economic vitality 

to create 
thriving, healthy, diverse and resilient communities 

for this generation and generations to come



The ultimate goal of CSR

Self-reliance
and

Dignity



The Rotary Children’s Home in Cura 

The Rotary Club of Nairobi organised the building and running 
of a home for AIDS orphans

The 50 children were nurtured through primary and secondary school

A further programme is transitioning them through tertiary education

The objective: self-reliance and dignity  



Systems thinking

CSR/Sustainability (CSR for short) is 
a systems approach to managing a company 

All important aspects of a company, a public institution or an NGO 
are subject to review under the searchlight of CSR/Sustainability 

Michael Hopkins



Actualising the demographic dividend



Prof Michael Hopkins’ CSR Pyramid



Measurement… for Impact

Indicators: intermediate or impact-focused? 
Keep asking the “So what?” question

Align with the SDGs

Ensure adequate assessment/measurement is possible
 

Keep attributability in mind



Strategy, making the business case

Profits: not if but how
People and Planet and Profits

Alignment with vision and values
Short term v long term



Aligning CSR with the SDGs and ESG

Keep it simple
It’s all about being responsible

Being fair to all key stakeholders



Now: engaging with stakeholders



Stakeholder mapping… and engaging



















Values
Integrity

Integrity is not only a moral issue, it is sound business practice and dealing with utmost 
integrity with all stakeholders including suppliers, customers, the government, staff, 
management and the community in an inviolable corporate principal.

Quality
Everything the Company does must reflect the highest standards of quality including 
products, customer dealings, systems, premises, staff presentation and branding. An 
obsessive focus on quality is one of the most important attributes in building competitive 
advantage.

‘Altiora Peto’
A Latin phrase that means ‘I seek higher things’, or there is never acceptance of the status 
quo and change and improvement must be a continuous process.



Purpose
Improving people's lives by providing 
water & energy solutions across Africa.

Guiding Principle
One person working alone is limited in their endeavours.
Many people working together have no limit to their achievement.

                                                          “You’re here for a career, not a job.”



Passing the batons

• Sustaining the timeless 
• Purpose, vision, values

• Refreshing 
• Rethinking, innovating

• Transitioning
• Smooth, seamless

• Developing new talent
• Technical, non-technical



How is your succession planning? 



Certified with ISO 9001:2015 – Quality management system; ISO 14001:2015 – Environment 
management system  and ISO 45001:2018 – Occupational Health and Safety Management system.

Committed to the UN Global Compact, supporting its ten principles and communicating annually to its 
stakeholders on progress made to implement the principles. 

Becoming a member of the Forest Stewardship Council, an independent, not for profit NGO established 
to support environmentally appropriate, socially beneficial and economically viable management of the 

world's forests. Certified with the FSC chain of custody (CoC).

Member of SEDEX, a global membership organisation dedicated to driving improvements in                                   
ethical and responsible business practices in global supply chains.                                                          

Certified on the 4 major pillars – Labour Standards, Health & Safety, Environment, and Business Ethics.





• English Press Limited believes in conducting its business in a manner which achieves sustainable growth 
whilst demonstrating a high degree of ESG responsibility. It has started implementing various ESG 
strategies, processes and management systems. 

• Its Environment responsibility impacts on sustainable natural resource management and conservation 
(circular economy), establishing sustainable supply chains, environmental responsibility and pollution 
control, waste management and energy efficiency. 

• Its Social responsibility impacts on the importance of promoting diversity, equity and inclusion, respecting 
human rights and establishing ethical supply chains.  English Press Limited believes in conducting business in 
a manner which achieves sustainable growth whilst demonstrating a high degree of social responsibility. 

• Its Governance responsibility impacts on its core values and practices that define who they are and what 
they stand for. Its management structure is committed to good governance internally and externally.

• It is from here that it has grown to be at the forefront, benefitting from up to date machine technology 
coupled with the implemented management systems, global certifications/memberships, highly trained local 
workforce to supply an unsurpassed quality and service to its many valued customers.





Vision
Be a world-class producer of foods that improve 

the health and well-being of people in Africa and beyond.

Mission
To source, process, package and distribute nutritional foods 

through a strong supply chain.

 



Customer Focus       
We place our customers at the centre of everything we do to build strong relationships and exceed their   expectations with 
high-quality products. 

 Integrity              
We conduct business with honesty, transparency and high ethical standards.

 Collaboration          
We have a culture of teamwork, respect and open communication to achieve common goals.

 Sustainability             
We minimize our environmental impact and contribute to making a social impact to promote a more sustainable future. 

 Innovation         
We are creative, continuously learn and improve in all areas of our business.

VALUES



Embracing and integrating the SDGs into our 
strategy and operations can bring several 
benefits:

1. Competitive advantage

2. Risk management

3. Innovation and growth

4. Cost savings and efficiency

5. Access to capital

6. Employee engagement and retention 

7. Enhanced stakeholder relationships

Spice World SDGs



SWL ESG, SDG & CSR Integration
Environmental:

Documenting policies, 
procedures and specific goals.

Reducing greenhouse gas 
emissions and energy 
consumption.

Supporting sustainable farming 
practices and responsible 
sourcing of ingredients (CSR). 

Implementing waste reduction 
and recycling programs.

Reducing water usage.

Social:

Providing a safe and healthy 
work environment for 
employees.

Adhering to ethical labour and 
human rights standards across 
supply chains.

Supporting local communities 
through CSR.

Providing affordable and 
nutritious food products (CSR).

Promoting diversity, equity and 
inclusion.

Governance:

Maintaining transparency and accountability in 
business practices.

Ensuring the company's operations are 
compliant with applicable laws and 
regulations.

Ensuring diversity, inclusion, integrity and 
responsible decision-making.

Establishing a diverse board of directors. 

Risk management, mitigation and compliance.

Stakeholder engagement to obtain feedback.



Which ones can/do you contribute to?





• We target ambitious growth
• We combine industry expertise, market knowledge and strong networks
• We make strategic partnerships and collaborations
• We’re independent from the ground up
• We invest with integrity, and ensure high standards





Our IRL book on responsible leadership

My chapter:
“Emotional Intelligence,

Social Cohesion and
Responsible Leadership”









KEPSA and the Global Compact, The Blue 
Company…







Codes of Conduct aren’t new



Norms and moral codes in Islam





The professionalisation journey

• Boards… and board meetings
• Independent directors
• External managers
• Succession planning

Strategies, plans and budgets; systems and processes;
                                          policies; performance management







Preaching water, drinking wine?



The realities of Founder’s Syndrome



“The Three Hats” in the boardroom

• Shareholders
• Appoint directors and auditors

• Directors
• Accountable for vision, culture, strategy, policy and performance

• Management
• Recommend to board and manage implementation

                    Different functions, all adding value to the organisation



The board: champions? Or cops?

• Inspires…  or inhibits?
• Motivates… or de-energises?
• Enables…  or instructs?
• Promotes… or runs down?
• Protects…  or exposes?
• Recognises… or takes for granted?
• Supports…  or interferes?
• Coaches…  or bosses?



Good governance… and great governance

“When you are thinking of practicing good governance, you 
have my explicit permission to smile and be cheerful, even and 
in particular in the worst of crises. Make positivity your default 
mode, while keeping the stern parent in your back pocket.”
                                                              Mike Eldon 



McGregor’s 
Theory X and Theory Y

• Theory X:
• Humans are lazy, untrustworthy and hate work
• So they must be controlled and pushed around

• Theory Y:
• Work is as natural as play
• If the environment is right, humans will get on with it, be 

committed, do good things, seek responsibility  
• Most people are under-utilised 



The necessary evil of compliance

“If you think compliance is expensive, 
try non-compliance.” 
Former Deputy US Attorney-General
Paul McNulty



Does the board micromanage?

Is it disconnected?

If so, why?

And who should do what about it? 



Board meetings

• Looking in the back mirror…
                        … or looking forward?

• Operations review…
                       … or strategy brainstorming?

• Tedious and painful…
                        … or stimulating and enjoyable?



Boards need to 
look further ahead 
than anyone else



Role & style of the board 

• Compliance…  or enterprise?

• Risk avoidance…  or risk management?

• Stretching…   or confining?

• Challenging…  or accepting?

• Too mean…   or too nice?



The two rules from Boards That Lead
by Ram Charan, Dennis Carey and Michael Useem 

Boards should focus on :

• Providing companies with strategic advice

• Getting their relationship with the CEO right



Managing board performance

• Not enough do it

• Who should oversee the assessment?

• What should be assessed?

• Go to Google for inspiration





Tough questions

• How energetic and enthusiastic are we/am I?

• How significant is our/my contribution?

• Is our group dynamic conducive to enjoyable and 
productive meetings?

• How well do we/I listen, challenge?

• How effective is the chairman?



Adaptive leadership:
“Giving the work back to the people”



ESG is becoming the No.1 concern impacting trust

deloitte.com/insights 





The centrality of 




